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We work to strengthen our communities by developing the capacity of
individuals, who in turn strengthen their communities at large. We
strengthen individuals and communities by looking at challenges

holistically and offering a variety of programs and services in health,
education, housing, and community development that, offered

collectively, result in greater impact than single-focused services.

VISION
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C O N N E C T I C U T  I N S T I T U T E  F O R  C O M M U N I T I E S ,  I N C .  ( C I F C )  I S  A  
 N O N - P R O F I T ,  5 0 1 ( C )  ( 3 )  C O M M U N I T Y  D E V E L O P M E N T
C O R P O R A T I O N ,  S E R V I N G  T H E  C O M M U N I T I E S  A N D  L O W  A N D
M O D E R A T E  I N C O M E  F A M I L I E S  O F  C O N N E C T I C U T ,  W I T H
H E A D Q U A R T E R S  I N  D A N B U R Y ,  C T .  

ABOUT CIFC

CIFC is dedicated to advancing our communities and fostering greater
opportunities for residents of our service areas through a combination

of health and education programs and housing and economic
development projects. 

MISSION



CIFC SERVICE AREAS

H E I M A N  S O F T W A R E  L A B S
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CIFC Health 
(Formerly Greater Danbury Community

Health Center) *

Service Area:
Bethel 
Danbury 
Redding
Bridgewater
New Fairfield
Ridgefield
Brookfield
New Milford 
Sherman 
Newtown

*Headquarters
Danbury, Connecticut

Head Start & Early Head Start
Northern Fairfield County

Service Area:
Bethel 
Newtown
Brookfield 
Redding
Danbury 
Ridgefield
New Fairfield 
Sherman

Head Start & Early Head Start
Greater Norwalk

Service Area:
 

Norwalk 
Wilton
Weston 
Westport
New Canaan

*See page 20 for CIFC Health Rebranding



2003

2004

2006

2007

2010

 

CIFC assumes
administrative, program,
and fiscal roles for the

Harambee Youth Center

Greater Danbury
Community Health

Center (GDCHC) & Early
Head Start both open

 

CIFC launches School
Readiness Pre-School

Program

CIFC rescues Beaver St.
Apt. Co-op, prevents
foreclosure for 300

residents

CIFC becomes new
sponsor of the Danbury

Head Start

 

Founding of
Connecticut Institute

For Communities, Inc.
(CIFC)

2005

 

CIFC opens School Based Health
Center at Henry Abbot Tech, and
awarded contract to run Greater

Danbury Women, Infants and
Children (WIC) Nutrition

Program

 

Danbury Head Start Center
opens at Foster St, and CIFC
begins sponsorship of all of

Danbury’s School Based
Health Centers

CIFC’s GDCHC
certified as a Level 3
(the highest) Patient-

Centered Medical
Home & Teaching

Health Center

2012

2013
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TIMELINE: 17
YEARS OF
PRO CIVITAS



2014

2015

2017
 

2018

2019

 

CIFC operations moved to
120 Main, and 70 Main

dedicated to Women’s Health
and Adult Medicine

New Dental suite opens;
CIFC’s Danbury Community
Center opens with the only
public access swing pool in

Danbury

 

GDCHC receives
perfect score on

triannual federal site
visit

New GDCHC facility opens at
120 Main St, Danbury, with

Pediatric, Dental, Adult
Medicine, phlebotomy services &

business offices

CIFC opens 5th SBHC at
Newtown Middle School,

and acquires Armory
building, the home of the
Harambee Teen Center

 

WIC integrated into
GDCHC, and Beaver St.

renovations bring 97 out of
100 percent HUD review

2016

 

COVID-19: A year of
remarkable challenges

begins. CIFC staff bravely
rise to the occasion

 

2020

2021

 

SBHC’s add Pediatric
Dental services, and CIFC’s
Behavioral Health Center

opens

 

CIFC award sponsorship of
Norwalk Head Start; Danbury
Community Center dedicated

6

 

CIFC Board names the 2nd CEO
in the organization’s history. CIFC

rebounds from COVID and
launches community vaccination

efforts.



Dear Friends:

2021 was a year of transition, growth, progress, and continued adaptability at the
Connecticut Institute For Communities, Inc (CIFC). 

Transition
In mid-2021, CIFC’s visionary, founder, and first Chief Executive Officer (CEO), Jim
Maloney, stepped down from this role and into a consulting role with CIFC. On August
1, 2021, Katie stepped into the CEO role, and, over the balance of 2021, she continued to
work towards our leadership goals, listened, and learned, all with the goal of
maintaining CIFC as the place from which to receive the highest quality services as well
as a top place to work. Likewise, CIFC welcomed new staff at all levels of the
organization, from the executive level to managers and teachers.   
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K A T I E  M C K E O N  C U R R A N , E S Q

President & CEO

D R . F R A N C I S  J . M U S K A ,  P H . D .

Board Chair

Y E A R - E N D  L E A D E R S H I P  L E T T E R :  2 0 2 1

Devember 2021 with mid-2022 updates

Growth
Despite the wide-ranging and continued impact of the COVID-19 pandemic on our
communities, CIFC continued to grow in 2021, both physically and in the depth of its
services.  With the continued consulting assistance of our founder and our dedicated
facilities staff, contractors, and funders, CIFC broke ground on a new physical addition
to our 120 Main Street, Danbury site in 2021, which will add much needed physical and
dental exam rooms, a new acute care space, offices, and other amenities at our health
center and headquarters in late 2022.   
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• CIFC’s Health Center, while breaking ground on new physical space,
continued to serve over 14,000 patients with over 71,000 patient visits in
2021 through a combination of in person visits and telehealth in primary care
adult medicine, pediatrics, behavioral health, women’s health (OB/GYN), and
family dentistry at multiple sites, including multiple School Based Health
Centers. COVID testing was folded into our primary care operations in mid-
2021 and available for established patients of the health center. CIFC’s
Internal Medicine Residency Program graduated its 6th class of residents in
2021 – almost all of whom directly entered primary care upon graduation.

We’re also pleased to report that our programs have re-bounded to “new normal”
operating capacities and have seen growth in the number of individuals served: 

• CIFC’s Early Learning Programs re-opened at almost full licensing capacity
in both Danbury and Norwalk in 2021, with the capacity to serve a combined
523 children and their families. Although these programs were also open in
2020, all classrooms were previously open under reduced licensing capacity
restrictions. 

• The Harambee Youth Center re-opened in September 2021 with the launch of
new arts classes funded with a grant from the State of Connecticut Office of the
Arts Regional Initiative Program. 

• The Women Infants and Children Nutrition (WIC) program exceeded their
FY 2021 caseload by almost 13%, serving nearly 2500 individuals.  
• The Beaver Street Apartments Cooperative (BSAC), which CIFC manages,
continues to serve as affordable housing for nearly 180 individuals in
Danbury, including over 38 families with children and another 32 elderly or
disabled individuals, and continued to undergo renovation and modernizing
work in 2021. 

The Early Head Start infant room at 80 Main Street in Danbury



Adaptability
If we could use one phrase besides “hard working” to describe out dedicated staff in
2021, it would be “adaptable.” Our staff, across all programs, adapted to every change
in regulatory and program rules, from mask wearing, social distancing, vaccination,
in person versus virtual, telehealth and the like. Our staff jumped in to help wherever
they were needed – whether that meant working a Saturday vaccination clinic or
covering time in a new classroom.  We wish there were more words and ways to say
thank you to this amazing group of people, and we hope that you will join us in
expressing gratitude for our staff’s work.  
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CIFC's Health Center closed out 2021 by providing nearly
20,000 vaccines (including vaccines to children and
boosters).  Our unique role as a community development
organization that sees challenges holistically led to terrific,
collaborative vaccine efforts with educators, our Early
Learning Program families, the residents at the Beaver
Street Apartments Cooperative, and many other community
groups.  Because of this, over 72% of vaccines given at the
Health Center in 2021 were provided to those living in
underserved communities. 
We also ended 2021 with all CIFC staff either vaccinated or
working with an approved exemption, which makes our sites
safer for all. 

Anabella Rodrigues, a
registered nurse receives a
COVID vaccination from

Alysa Irizarry, RN,

Progress
It would be impossible to mention 2021 without discussing the impact of COVID-19
vaccinations on both our community and our staff.  Since January 2021, CIFC’s
Health Center joined health care providers around the nation in offering COVID-19
vaccines to all eligible.  Demand was so great that we even opened a new site at 132
Main Street, Danbury, to make sure that COVID-19 vaccines were accessible to all in
our community, not just to existing patients or to those who had the technical savvy
to make appointments online.  

What About 2022? 
Halfway through 2022, we've expanded our services where we see real and continued
need, particularly in pediatrics, behavioral health, women’s health, and dentistry. The
opioid crisis continues to be real and acute in our community and in Connecticut, and
CIFC answered this need by launching a Medication for Opioid Use Disorder (MOUD)
program in the first half
of 2022. We also re-branded CIFC's Greater Danbury Community Health Center as
CIFC Health (more on that in the following pages of this report).



These are just a few of the things we've accomplished in the first half of 2022.  A full
report on 2022's outcomes and projects will be available in our next annual report.  
In all of CIFC’s endeavors, the ultimate goal is top-quality services as a top employer of
people. 
We invite you to check on the progress of our work on our website and through social
media, all of which have, and will continue, to undergo some positive changes in 2022: 
 www.ct-institute.org.
We continue to be especially grateful to our friends who supported CIFC’s work in 2021
and in the first half of 2022.

    With warmest wishes,
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Likewise, CIFC continues to work to address the growing demand for behavioral health
services through the addition of new providers at its core sites and at new sites at
schools in New Milford.  Similarly, on the adult services side, CIFC has been actively
planning the start of a new psychiatry residency program, which we see as a program
to both simultaneously meet the psychiatry needs in the community and train the next
generation of psychiatrists dedicated to serving in medically underserved communities.  

Danbury Community Center at 12 Boughton St.

In our Early Learning Programs, we look to add additional supports for our staff who
continue to work with an increasing number of children with challenging behaviors,
while also supporting our families working through these and the other profound
challenges of this time. 

And finally, we re-launched the
Danbury Community Center at 12
Boughton St., Danbury and are making
it a place for youth and families to
enjoy swimming and recreational
activities. 

K A T I E  M C K E O N  C U R R A N , E S Q

President & CEO

D R . F R A N C I S  J . M U S K A ,  P H . D .

Board Chair



CIFC FINANCIAL SUMMARY
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S o u r c e s  o f  S u p p o r t  2 0 2 1   
$ 3 7 , 7 9 9 , 6 0 2

Cash & In-Kind Services
(IRS Form 990, Schedule D, Part XI, Line 1)
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Financial Summary

State & Federal Funds

(See also Audit Report)

2019

(Audited)

Includes Danbury

and Norwalk

2020

(Audited)

Includes Danbury

and Norwalk

2021

(Audited)

Includes Danbury

and Norwalk

2022

(As Proposed)

Danbury

(HSNFC)**

2022

(As Proposed)

Norwalk

(GNHS)**

Head Start Federal Grant 3,707,707 4,153,298 4,561,749 2,455,710 1,490,152

Head Start COLA & Misc. Grants Included Above Included Above Included Above Included Above Included Above

Head Start Grants 496,492 474,429 559,029 263,598 269,437

Early Head Start Federal Grant 1,907,992 1,893,775* 2,098,064 2,335,959 358,540

USDA/CT-SDE Child and Adult Food Program 467,262 258,716 518,762 497,672 143,107

State School Readiness Program Grant 392,656 417,207 508,036 392,656 N/A

State Child Day Care Grant 129,353 129,577 153,205 N/A 139,408

*Includes Danbury Early Head Start Expansion Grant

** Includes COVID Funding
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HEAD START PROGRAMS -
SOURCES OF FUNDS

2021

2021



CIFC'S EARLY LEARNING PROGRAMS - KEY DATA
Danbury & Norwalk
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FEDERAL POVERTY LEVEL DATA 
HEAD START STUDENTS & FAMILIES 

2020-2021
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FEDERAL POVERTY LEVEL DATA 
HEAD START STUDENTS & FAMILIES 

2021-2022

AVERAGE MONTHLY ENROLLMENT FOR
2021-2022*

Head Start

90%
Early Head Start

Danbury

98%
Head Start

72%
Early Head Start

Norwalk

92%

*Certain enrollment flexibilities were allowed in 2021-2022 due to the ongoing COVID-19 pandemic
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CIFC'S EARLY LEARNING PROGRAMS - KEY DATA
Danbury & Norwalk

% OF CHILDREN 
WITH MEDICAL HOMES AND DENTAL HOMES
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% OF CHILDREN RECEIVING 
MEDICAL & DENTAL EXAMS 

CIFC'S EARLY LEARNING PROGRAMS - KEY DATA
Danbury & Norwalk

% OF SERVICE AREA CHILDREN SERVED

2020-2021

3.4%

2021-2022

Danbury

3.7%

2020-2021

1.9%

2021-2022

Norwalk

1.5%



School Readiness: Preparing Children for Kindergarten: 
Head Start provides a gold standard of school readiness programming that prepares the
family, in addition to the enrolled child, for a life-long love of learning. Our programs focus
on children meeting and exceeding the widely held expectations which include social,
emotional, and physical development, cognitive development, and language and literacy. To
foster a strong home and school connection, teachers and parents conduct home visits,
conferences, and summer activities. Kindergarten transition is provided as a partnership with
the Danbury Board of Education, which conducts an orientation for parents and children
every spring. In Norwalk, Kindergarten transition is coordinated by Norwalk Acts in
collaboration with Norwalk Public Schools. Our programs partner with both the Danbury and
Norwalk Public School Districts to register incoming Kindergarteners with the district’s
support. More than 95% of our Head Start transitioning children register as incoming
Kindergarteners with the respective district’s support. Despite the impacts that the COVID-19
pandemic continued to have on the had on the 2020-2021 and 2021-2022 school years, the
programs have continued to provide high-quality education and services to the children and
families served.
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Parent Involvement Activities:
Our Head Start and Early Head Start parents are deeply involved with our program, and all
parents are members of their respective local Center Committee, which meets every other
month. The Center Committee focuses on issues of local concern at the center, such as
pedestrian safety, and elects' representatives to the Program’s Policy Council. On alternate
months, parents and other family members meet for program-wide virtual Family
Engagement Network (FEN) events, which concentrate on a range of important life-skill
practices. The program uses a research-based curriculum called Shine on Families which
focuses on fostering stronger relationships between parents and children through a series of
activities that align to their established family roadmaps.

Each child also has an assigned Family Advocate that formally meets with parents at least
twice a year and has frequent informal (often daily) contact with parents. In addition, the
classroom teachers meet with parents at least four times a year in full-year and part-year
programs.

Our Fatherhood Coordinator makes a special, dedicated effort to involve male family
members such as fathers, grandfathers, uncles, etc. in the program, and in the lives of their
children – with virtual “Fatherhood” gatherings at least monthly.

The Policy Council meets each month (except July, August and December) to guide the
overall conduct of the program and maintains collaboration with the CIFC Board of
Directors.

Results of Most Recent Review:
The last Federal review of the Danbury and Norwalk Head Start/Early Head Start programs
occurred in November 2019. As reported in CIFC’s previous annual report, that Federal
Review resulted in no findings for either program. 

In other words, the programs were 100% compliant with the Federal Head Start
Performance Standards.

CIFC EARLY LEARNING PROGRAMS



To build trust and improve lives while creating a healthier community. We aim
to provide high-quality, integrated, and culturally compassionate healthcare for

healing experiences that go beyond the expected.
 

We work towards a healthier future for everyone. We advance the next
generation of healthcare providers through our traditions of respect,

compassion, and excellence.

VISION

Privacy
Access
Care
Teamwork

VALUES
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CIFC'S
GREATER DANBURY COMMUNITY HEALTH CENTER

BECOMES....

MISSION 

Healthier you, Healthier Community



KEY DATA AND CLINICAL METRICS
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KEY DATA AND CLINICAL METRICS

*FQHC - Federally Qualified Health Center
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CIFC Health is pleased to report that by mid-2022, it
has been named a Gold Quality Leader for 2021

outcomes by the Department of Health & Human
Services Health Resources & Services Administration

(HRSA). This means that CIFC Health is among the top
10% of over 1400 health centers across the country for

quality outcomes as of 12/31/21.

CLINICAL HIGHLIGHTS



Dr. Francis J. Muska, Ph.D 
Board Chair & Director 

Sherman, CT
Professor Emeritus,

Western Connecticut State University

Ms. Ellen Bell, JD
Corporate Secretary & Director 

Danbury, CT
Attorney in Private Practice; Consumer Representative

Mr. Alan Clavette, CPA
Director 

Newtown, CT
Certified Public Accountant

Ms. Charlotte Cilley, MBA
Director 

Danbury, CT
Conservator, Business/Audit Experience

Ms. Elizabeth Curillo
Director 

Danbury, CT
Consumer Representative; Past Head Start Parent

Ms. Eva Duran 
Director 

Danbury, CT
Consumer Representative; Past Head Start Parent

Mr. Richard Molinaro 
Board Vice-Chair & Director 

Danbury, CT
Educator; Consumer Representative

Ms. Jenna Nicol
Director

Consumer Protection & Regulatory Experience. 
Consumer Representative

Mr. Mark Ouellette 
Assistant Treasurer & Director 

New Fairfield, CT
Business & Strategic Planning Expert

Mr. William Rilley 
Treasurer & Director

New Fairfield, CT
CPA & Non-Profit Finance Expert

Mr. Angel Saquinaula
Director 

Danbury, CT
Consumer Representative; Past Head Start Parent

Ms. Mary Lou Torre, MS
Director

Educator & Early Childhood Expert

Name Title &  Role
Ms. Katherine McKeon Curran, Esq. Chief Executive Officer/Director Ex. Officio

Ms. Elizabeth Martucci, CMA Chief Financial Officer

Ms. Holly Sekiguchi
HR

  Manager/Assistant Corporate Secretary

Ms. Sabrina Ross
Administrative

  Coordinator & Youth Program Supervisor/Assistant Corporate Secretary

CIFC Board of Directors
(as of July 2022)
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(Affiliations listed for identification only)

OUR CIFC CORPORATE OFFICERS



NAME                    TITLE

Katherine McKeon Curran, Esq. President & CEO

Elizabeth Martucci, CMA Chief Financial Officer

Margaret (Peggy) Gillen, CPA Deputy Finance Director/Controller

Daniel R. Labrecque, Esq. Associate General Counsel/Compliance & Risk Management Officer

Lisa Koeppel Director of Planning & Communications

Richard Palanzo, MSA Director of Facilities

Holly Sekiguchi Human Resources Manager

Anna Maloney           Deputy Human Resources Manager

NAME                    TITLE

Marlene Moranino, RN, MPA Chief Program Officer – CIFC Health

Dr. Joan Draper, MD Chief Medical & Quality Officer

Mr. Dalbert Watson, MS Accounting Manager

Dr. Jennifer Cohen, MD Chief of Adult Medicine

Dr. Amy Handler, MD Chief of Pediatric Medicine

Dr. Nina Jacobs, MD Chief of Behavioral Health

Dr. Heidi Rowen, MD Chief of Women’s Health Services

Dr. Ismarie Velazquez, DDS Chief of Family Dentistry

Dr. Asha Marhatta, MD, MPH Internal Medicine Residency Program Director

Joseph Walkovich Advancement Director

Denise Kentala Clinical Systems Manager

Carla Fontes Operations Manager

Melanie Bonjour School Based Health Center Manager

Orlando Soto EMR Manager

Indira Meza Patient Experience and Community Partnerships Manager

Sharonda Caceres Billing Manager

NAME                    TITLE

Janet Freimuth, MS Chief Program Officer – Education & Community Division

Nicole Taxiltaridis, MPA Early Learning Program Director

Kendra Veazey-Flanagan Early Learning Programs Monitoring Specialist

Sabrina Ross Youth Programs Supervisor

CIFC STAFF LEADERSHIP
(as of July 2022)
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Central Business Office - Leadership Staff Only (Allocated)

Note: This is not an exhaustive list of all Central Business Office staff.

CIFC Health - Leadership

Note: This is not an exhaustive list of all CIFC Health Staff.

CIFC Education & Community Division - Leadership

Note: Both the Danbury & Norwalk Early Learning Programs have management teams not listed herein, as do CIFC’s
other Youth Programs. CIFC also has separate housing site staff.



Diamond Sponsors 
Bedoukian Research 

Bert Bertram 

Boehringer Ingelheim Cares 

City of Danbury 

Linde 

Phil Lopresti 

Oak Ridge Hauling & Recycling 

 
Platinum Sponsors 
AT&T 

Collins Hannafin 

William Cratty 

Dr. Thomas Draper 

Danbury Elks 

Dr. Jane Ellingwood 

Fairfield County Bank 

Gaffney Bennett & Associates 

Hawthorn Group 

Allie Imtiaz 

Jim and Mary Maloney 

George Mulvaney 

NAC Industries 

Rose & Kiernan 

Albert Salame 

Savings Bank of Danbury 

Johanna Torsone & John McKeon 

Union Savings Bank 

Ventura Law 

Walkovich Associates 
 

Gold Sponsors 
Baker Law Firm 

Ted Backer 

City & State LLC 

Collins Hannafin, P.C. 

Cramer & Anderson 

Katie & Kenneth Curran 

Custom Care Building Services 

Fairfield County Bank 

Mark Froehlich, Bagelman 

Hawley Construction 

Ingersoll Auto 

Daniel Jowdy, Treasurer of City of Danbury 

Michael & Michael 

McKenny Mechanical 

MCCA 

Frank & Carole Muska 

Newtown Savings Bank 

Atty Jeff Nicholas 

Law Offices of Lawrence Riefberg 
 

COMMUNITY CONTRIBUTORS & SPECIAL FUNDS 
Connecticut Institute For Communities, Inc. 

would like to again thank our 2021 Community Contributors 
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~Friends ~

Adam Broderick Salon 

Dr. Robert & Mrs. Susan Cooper 

Christine DiMeglio & Chris Kuell 

Mr. Michael Gill 

Sam Hyman 

Dr. Uwe Koepke 

Ralph Mc Intosh 

Chuck Mullaney 

Murtha Cullina 

D J Ramey & Associates 

Tom Saadi 

Linda Spaziani 

Mark Stirling 

Dr. Jay Titman, MD 

Fred & Mary Visconti 

Silver Sponsors 
Clavette & Companies 

Dr. Alan Hindin 

Maletta & Company 

Nick Maraglino 

Michael Marcus 

Richard Palanzo 

Rizzo Companies 

Studio Q Architecture 

Tower Realty 
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